
Our pay equity
commitment

Long term commitment 2020 progress

For our associates: 

Equal representation 
with 50% women on 
board/senior team by 2023

Equitable pay by closing 
the gender pay gap by 2023

Living wage or above for 
everyone at Natura &Co 
by 2023

June 2020: Launched 
Natura &Co 2023 pay 
equity commitment

What do we mean by pay equity? 
Employees who perform the same 
role, in the same location, with the 
same responsibilities, experience, 
performance and skills should be 
paid equally whatever their gender 
or race/ethnicity

35,401 
employees (the entire 

global workforce)

73 
countries

4 
core brands 

(Avon, Natura, 
The Body Shop, 

and Aesop)

1 
lens (gender)1

2030 commitment to 
defend Human Rights 
and to be Human-kind

2020: Partnered with 
global HR consultancy 
Mercer to complete 
an independent pay 
equity study, 
providing assurance 
in the quality of the 
methodology used:

1 Also reviewed race in Brazil and USA.



2020 pay equity review insights

Natura &Co – The shape of our workforce

Representation of women 
across our business

Women (68%)

Men (32%)

Pay gap di�erences that 
can be explained
Of our 13% raw gap, only 
0.9 % cannot be explained 
by legitimate factors:

What do we mean by raw pay gap?
The raw pay gap is the di�erence 
between the average (the mean and 
median) of all women's pay and the 
average of all men's pay irrespective 
of role, location and experience

13%
1 

raw gap 

This gap is predominantly driven 
by women who are in most of our 
customer-facing roles2. These roles 
provide flexible opportunities for 
women. Therefore, we will always 
have a raw gap.

Enablement
& Business Support 

Professional

Tactical, Management, 
Operational Leads

Company / Functional 
Strategic Leadership

Group-wide Strategic 
Leadership Other

0.1% 
(e.g. contract type) 

Location
7%

(town, city, 
country) 

Role 
5.9%

Performance
0.8%

Experience
0.7%

Unexplained gap 
0.9%

1  If we exclude 11,405 employees who are paid a fixed hourly wage 
rather than a variable salary, our raw gender pay gap is 15.3% 
2  Store-based and in field sales roles which tend to be lower in 
terms of career level and pay
3  This gap is calculated by comparing actual pay to ‘predicted’ 
pay (average pay for the role adjusted to incorporate the 
individual’s unique characteristics – as set out above) 
4  0.9%  is insignificant based on standard deviation (1.96%)

Pay di�erences that 
can’t be explained

68% 
of our total workforce

59% 
in Management level 

and above roles

77% 
in customer-facing 

roles

31% 
on the Board

48% 
in Leadership 

roles

US$ US$$$Median men

Median women

Pay Equity

99.1% 
achieved 

to date

Our unexplained pay 
equity gap3 is 

0.9%
4 

Although experts would 
say this is statistically 

insignificant, for us it’s not 
good enough. We want to 
achieve 100% pay equity.

45%

55%

48%

52%

61%

39%23%

57%

43%

77%



Our commitments

Achieve 100% 
pay equity ahead 
of our 2023 target

Although pay inequity of 0.9% 
seems insignificant, for Natura &Co 
any inequity is unacceptable 
and we are committed to closing 
the gap by the end of 2021 
and keeping it closed:

Monitoring the unexplained gap 
and keep it closed

Conducting regular pay equity reviews 
to identify any unexplained gaps 

Examining bonus and incentives 
payments to understand any 
gender gaps 

Talent mobility: Enable female 
leaders get exposure to both mature 
markets and developing markets 

Experience: Provide opportunities 
for female leaders to grow 
internally; ensure all sta� have 
exposure to developmental 
opportunities; and recruit 
experienced female leaders 

Performance: Monitor for any 
bias in how we work and manage 
our people 

Achieve 50/50 
target of women in 
leadership by 2023

And ensure good representation 
of women across all roles, 
functions and locations, whilst 
not reducing women in our 
customer-facing roles

Achieve living 
wage for all 
by 2023

Ensure safe, flexible, fairly-
paid and fulfilling roles for our 
hourly-paid customer-facing 
and manufacturing and 
distribution employees

Ensure women 
can advance their 
careers across 
our whole business

Promote a culture 
of inclusion for all 
employees across 
all our companies




